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Forward

Chikankata District Council is committed to building transparent, inclusive, and participatory
governance. This Citizen Engagement Strategy (CES) provides a practical framework to ensure
that the voices of all community members, including women, youth, persons with disabilities,
and other marginalized groups are meaningfully included in planning, budgeting, and project

implementation.

The strategy sets out clear mechanisms for communication, engagement, and grievance redress,
ensuring that citizen feedback shapes council decisions and strengthens accountability across all
sectors. By embedding citizen participation throughout the budget and project cycle, and by
systematically monitoring and evaluating outcomes, the Council seeks to improve the quality,

relevance, and impact of public services.

We call upon all stakeholders to actively engage with this strategy. Together, we can build a
stronger, more responsive, and sustainable development pathway for Chikankata District: one

that reflects the shared aspirations and priorities of its people.

Conard Ngoma (Mr.) Timothy Chipolyonga (Mr.) Christopher Siasinyanga (Mr.)
Council Chairperson District Commissioner Council Secretary
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ABSTRACT

The Chikankata District Citizen Engagement Strategy (CES) 2025-2028 outlines a structured
approach to promote transparency, inclusivity, and accountability in governance and public service
delivery. It seeks to empower citizens to actively participate in the full budget and project cycles,

from planning and formulation to implementation, monitoring, and evaluation.

Key objectives include: raising awareness of budget and project processes; expanding inclusive
participation, especially for women, youth, and persons with disabilities; strengthening feedback
and grievance redress mechanisms; improving communication and reporting channels; and

enhancing citizen-led monitoring and evaluation.

The strategy employs diverse engagement methods such as public consultations, workshops,
digital platforms, and community monitoring, while assigning clear roles to stakeholders including
citizens, Ward Development Committees (WDCs), civil society organizations, traditional leaders,
and local government institutions. A Monitoring, Evaluation, and Reporting (MER) framework

ensures continuous learning and adaptation, while the Grievance Redress Mechanism (GRM)

promotes responsiveness to citizen concerns.

By institutionalizing citizen engagement across council activities and aligning with national
frameworks such as the Decentralization Policy (2023), the Local Government Act (2019), and the
National Planning and Budgeting Act (2020), this strategy fosters participatory governance and

ensures development outcomes that reflect the priorities and needs of the Chikankata community.
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ACRONYMS
Acronym Meaning
CES Citizen Engagement Strategy
CWAC Community Welfare Assistance Committee
CSO Civil Society Organization
DAIO District Agriculture Information Officer
FBO Faith-Based Organization
GRM Grievance Redress Mechanism
IDP Integrated Development Plan
IT Information Technology Officer
LA Local Authority
M&E Monitoring and Evaluation
MER Monitoring, Evaluation, and Reporting
MLGRD Ministry of Local Government and Rural Development
MoFNP Ministry of Finance and National Planning
NGO Non-Governmental Organization
NHC Neighborhood Health Committee
OBB Output Based Budgeting
PCN Project Concept Note
PIS Project Idea Sheet
PLGO Provincial Local Government Officer
PRO Public Relations Officer
PS Permanent Secretary
SEP Stakeholder Engagement Plan
WDC Ward Development Committee
ZDSP Zambia Devolution Support Program
MW Zambian Kwacha
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